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RECOMMENDATIONS 

The Board is recommended to consider and note the report  

 

1. Background  

1.1 NHS 111 is the free NHS non-emergency number, available to everyone 24 hours a 
day, 365 days a year. Plans are underway for a Sussex-wide procurement exercise to 
appoint a future provider for this service in line with a new national specifications. This new 
national blueprint for the NHS 111 service is to provide a call handling and self-help service 
that is then integrated with local clinical hubs which will provide a comprehensive clinical 
triage and telephone assessment service. NHS 111 will therefore operate as the ‘doorway’ to 
access other urgent care services which are more locally based. 

1.2 The re-procurement of NHS 111 is being led by Coastal West Sussex Clinical 
Commissioning Group (CCG) on behalf of all Sussex CCGs.  
 

2. Supporting information 

2.1 In line with the NHS Five Year Forward View, the redesign of urgent and emergency 

care services is developing across the Sussex and East Surrey Sustainability and 

Transformation Partnership (STP) footprint.  The integration of urgent care services will 

provide the Sussex population (1.69m people) with an integrated seamless service for their 

urgent care needs and this includes the NHS 111 service.  

2.2 Plans for achieving the vision of an integrated urgent care system will be enabled by 

progressing procurement of NHS 111 as a single point of entry supported by an integrated 

Clinical Assessment Service (CAS).  A wider, joined-up approach to designing NHS 111 and 

the CAS will provide a more integrated, effective approach to these services.  

2.3 The CAS will provide clinical advice to patients contacting NHS 111 or 999 and 

services, which enable patients to speak to a GP as well as providing clinical support to 

clinicians, such as ambulance staff and emergency technicians so no decision is made in 

isolation, as detailed within the Integrated Urgent and Emergency Care Commissioning 

Standards.  

2.4 This system will be supported by being functionally integrated with all the local urgent 

care models that are in development with further support of the model to be achieved by the 

technical integration of IT systems enabling the sharing of single patient records and the 



transfer of calls to available services to avoid re-triage at each step.  The procurement will 

include the telephone triage aspects of the current out of hours’ service. The face to face out 

of hours’ service will be delivered locally but will be informed by the outputs from this model. 

2.5 The model is developed in order to support navigation of patients away from 

Emergency Departments, when attending with symptoms appropriate for primary care 

intervention.  It should be noted that although emergency services within the A&E 

departments are not part of this review, they should be positively affected by the programme, 

as patients attending these departments that do not require this level of expertise should be 

directed and treated appropriately elsewhere within the urgent care system. 

2.6 This Sussex NHS 111 re-procurement is a pan-Sussex Transformation Programme, 

requiring collaboration across seven CCGs which will need to reflect local requirements.  

2.7 Appendix 1 sets out the NHS 111 Transformation and Procurement Programme in 

more detail, including timescales for implementation. The go live date is 1 April 2019. 

3.  Conclusions and reasons for recommendations 

3.1 The Board is recommended to consider and note the emerging new model for the 

NHS 111 service. 
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